
 
 
 
 
 
 
 
 
 
 

BEFORE CITY LAUNCHED HOMELESS STRATEGIC PLAN INITIATIVES 

 
164 

Unsheltered street homeless per 
2019 Count of the Homeless 

 
5 

Path of Life reserved 
emergency shelter beds 

 
2 

City Net Case Managers, 
3 days per week 

 
2 

Corona PD HOPE Officers, 
4 days per week 

 
NON-EXISTENT 

0 homeless solutions staff 
0 permanent supportive housing units 
0 resources for homeless prevention 

0 grants to leverage City resources to provide homeless services 
0 partnerships with the County to address homeless issues 

0 partnerships with neighboring cities to address homeless issues 

 

AFTER CITY LAUNCHED HOMELESS STRATEGIC PLAN 

60% reduction of unsheltered street homeless since 2019 

 
65 

Unsheltered street homeless per 
2023 Count of the Homeless 

 
4 

County Mobile Crisis 
Management Team 

Members, 
 5 days per week 

 
5 

City Net Case Managers, 
5 days per week 

 
5 

Corona PD HOPE Team 
Members, 7 days per week 

 

 
25 

Motel Emergency Shelter rooms 
with wrap-around services plus 

overflow activation for CPD 

 
40 

Bed Emergency 
Shelter/Navigation Center 

Pet Friendly with dog run and extra-large 
storage lockers for shelter guests 

Onsite clinic for medical, dental, behavioral 
health, and recuperative care services 

  
2 

Full-time Homeless Solutions 
Team Members 

 

 
90 

Units of Permanent Supportive 
Housing 

65 completed and 25 in the 
pipeline 

 

 
FUNDING 

 $1.5 million in HOME funds for rental assistance and 
homeless prevention 

 
 $24 million in Federal, State, and County grants secured 

for homeless system of services 

 

 
PARTNERSHIPS + COLLABORATIVES 

 County Community Behavioral Health Assessment Team (CBAT) 
partnership with Corona PD 

 County Mobile Crisis Management Team (MCMT) partnership with 
Homeless Solutions 

 Regional Santa Ana Riverbed Homeless Encampment Response 
Collaborative 

 Homeless Solutions Manager serves as Chair of Riverside County 
Continuum of Care 

 City of Corona-City of Norco MOU for Collaborative Homeless Services 

 

 
 
 

BY THE NUMBERS 


